
Is your business performance deteriorating rapidly? Do you have excessive 

debt leverage or liquidity concerns? Have you lost key customers and/or 

management?  JC Jones understands your challenges and has over            

20 years of experience guiding companies through difficult times. 

Our business turnaround and restructuring professionals possess unique 

skills combining industry, functional, and technical expertise with the 

leadership and business acumen necessary to stabilize businesses and  

lead long-term business model transformations. 

Business Turnaround Services  

 

Upstate New York Office 
145 Sully’s Trail, Suite 6  
Pittsford, New York 14534 
(585) 899-4072 

Atlanta Office 
800 Battery Ave. SE, Suite 100  

Atlanta, Georgia 30339 
 (678) 383-2495 

 Crisis management / business stabilization 

 Financial and operational transformation 

 Reorganization and debt restructuring 

 Cultural and strategic alignment 

 Corporate bankruptcy 

 Interim leadership / Chief Restructuring Officer 

Business Restructuring 

 Heavily experienced 
leadership 

 Strategic redirection 

 Business process re-
engineering 

 Financial advisory  

 Working capital 
management 

 Cash flow modeling 

 Key business and 
process drivers 

 Asset management 

Business Advisory Cash Flow Management 

Technology Resiliency, Business Continuity and Disaster Recovery 

 Procedures and infrastructure to build business resiliency, redundancy and 
remote capacity  

 Well defined and tested BCDR processes to ensure continuity of operations, 
security of information systems, and connected human resources 

 Emergency relief funding, e.g., CARES Act, SBA EIDL, insurance, etc.  

Two-Time Winner  
TMA Turnaround of the 

Year 
 

Two-Time Winner  
National M&A Advisor 
Transaction of the Year 

 

Winner  
Business Ethics Award 

jcjones.com 


